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Asset Management Refresher

What is Asset Management? Goals of Asset Management

Minimize risk and maximize the

o 1SO 55000 Definition: Ensuring that
the assets deliver maximum value.

effective useful life of City assets

Optimize customer service

2
o This means that an asset: \w

= Delivers its functional Improve succession planning and the

transfer of institutional knowledge

&
(B

requirements in line with the
business objectives and @ Develop a proactive maintenance and
1

= Does so in the most economical, planning strategy
safe, sustainable and reliable
manner.

Promote data driven decisions and

increase transparency




SON ¢
4o >

ﬁmﬁ

PUBLIC WORKS

GIS Asset Management

Y ‘
i o AR 100
Y+’ -:q ; ™ > '
¢ - L\ 3‘}\ [ = .
i A T ' \ o
:-‘a , : ¥
pLy ot l L ’ " 5
o j)/\ et
! Wity
Qe Y i |
21 % - :
Yy, |
I., ge s }




SON ¢
4o o>

PUBLIC WORKS

2022 BOS Recap

Major themes of last presentation:

A. GIS:
 GIS architecture upgrade
* @GIS Assessor migration /—\ AR
« Covered important apps: p— ﬁ? .
CityView, Lead and copper ' » ;’/
B. AssetMGMT: " V) KANAGEMENT Q
e 1SO55000 SAMP v | /N
C. Next Steps were: : _
e  Attain Forecasting CIP > v
Software

 Update GIS Strategic Plan
e Parks onboarded into EAM
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GIS Architecture Upgrade

Desktop Web Device

Portal

== B
* GIS Ready-to-Use
- Servers Content
S<¢
w7

Server Online Content
and Services

o Maximize ArcGIS value

o Deploying new mobile
apps is easier

o Internet facing capability

o Splits user load for more
throughput

o Enables use of all
licenses

o High availability
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2022: GIS Assessor Migration

CORRECTED PAGE NFORMATION

CARSON CITY NEVADA
THIS MAP IS PREPARED FOR THE USE OF THE CARSON CITY
ASSESSOR FOR ASSESSMENT AND ILLUSTRATIVE PURPOSES
ONLY. IT DOES NOT REPRESENT A SURVEY. NO LIABILITY

1S ASSUMED AS TO THE SUFFICIENCY OR ACCURACY OF THE
DATADELINEATED HEREON. YOU CAN VIEW AND PRINT OUR
MAPS AT NO CHARGE FROM OUR WEBSITE AT
WWW.CARSON.ORGIHOME
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‘carsoncity.maps.arcgis.com

Lead Service Line Vi

Unverified or Unknown Service Lines

Lead Categories G Utility Side | Customer Side
Utility lead category is
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ClTYview Utility Infrastructure
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2022 Next Steps

e Acquire and Implement CIP Forecasting
Software

* Update GIS Strategic Plan
Parks Asset Framework

HIGH RISK

CRITICAL RISK

Pavement
Condition

i Excellent <

Good -

Fair -

Poor —

Failed

40% Drop in Quality

preservation here...

40% Drop in Quality

v 12% of Life
_—

e
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..eliminates or delays
spending %6 to $10
on rehabilitation or
/ reconstruction here.
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Asset Management Today

1. Asset Management Initiatives

2. GIS:
a) Small Government Enterprise Agreement
b) GIS initiatives

3. Data Optimization Technology (DOT)




* Fleet Software Review

* Parks Equipment Onboarding

* Parks Operations Onboarding

e Bar Coding

* Enterprise Asset Management
Tutorials

 Dashboarding and Reports

* Landfill Assets inventoried




ArcGIS GeoEvent Extension for Server
ntegrales and Exploits real-time dala

- Integrates real-time

streaming data
into ArcGIS

« Performs continuous
processing and
real-time analytics

- Sends updaltes and alerts
to those who need it
where they need it
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GIS HUB

* Visibility for Public and
Employees
* Centralization
e Access from Granicus
* Content
* @GIS HUB Mission
e @IS at Carson City video
e Data portals (Public and
Employee)
* Featured Applications
* Training Storymaps
* Future Development
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Data Optimization Technology

Risk and Forecasting Definitions:
o Risk: is the product of Likelihood of failure and Consequence of failure
o Forecasting: in this context is making predictions on the future state of our
assets based on current condition and various intervention funding scenarios

7§ FINAL LIKELIHCOD 2 .

DETECTABILITY

CONSEQUENCE | Insignificant Minor Moderate Major Extreme 5
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Data Optimization Technology
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Strategic Plan Next Steps

Visualizing (and Vision-izing) Asset Management

The Hierarchy of Plans in ISO 55001

Asset Management Plans

et Manager_neqt 7l_’_lan

I- Strategic Ass

t ’] . 5 r Organizational / Corporate Plan

Assetinsights.net
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Strategic Asset Management Plan (SAMP)

* Ensure alignment with
Board’s strategic goals

* |dentify Stakeholder needs &
expectations

e State of Asset Management
and proposed strategy to

meet objectives
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GIS Strategic Plan

Key Initiatives

Inter-Departmental
Collaboration

Business Process Support

Mobile GIS Enhancement

Citizen Engagement
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Goals & Objectives

* Visibility
 Mobility

e Reportin
P & ASSET
MANAGEMENT

* Asset Management Objectives

 Asset Management Plans

e EAM Process reviews
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Questions & Discussion
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